Minutes – CRBA Public Meeting & AGM
5 February 2013
The Dominion on Queen, 500 Queen St. E., back room
Meeting Start Time: 7:00 PM

Adjourned At:

9:00 PM

Attendees
CRBA Board Present:
Larry Webb (LW), Adam Holmes (AH), Alex Bartlett (AB), Arthur Sinclair (AS), Donna Keravica
(DK), Jon Goode (JG), Kara Isert (KI), Mike Kapil (MK), Sandra Iskandar (SI)
CRBA Board Absent:
Laurence Lui (LL), Philip Stoop (PS) - Past President, ex-officio
Guest Speaker(s):
Glen Murray, MPP
Public Attendance:
Approximately 30 (excluding Board)

Minutes
Introduction
•

Opening Remarks.
LW welcomed everyone and went over the meeting “code of conduct”.

•

Upcoming Speakers
•

Please see www.corktown.ca to confirm upcoming attractions.

•

March 5 - New Board & PLanning update for Corktown. Speakers TBA

•

April 2 - Parks & Public Spaces. Speakers TBA

•

May 7 - Corktown Artists & Entrepreneurs. A combined Arts & Culture and Business
night.

Guest Speaker
•

Glen Murray, MPP
•

Glen Murray made a brief presentation discussing the recent choice of K. Wynn as the
new Ontario Premier which will result in Glen moving out of education to a new portfolio.

•

Glen reminded us of the Soapbox on TorontoCentrePlan.org website and encourages
everyone to get involved using it.

ANNUAL GENERAL MEETING
President’s Report - full report appended to minutes.

Corktown Residents & Business Association!

Corktown.ca

Treasurer’s Report
The Treasurer’s Report was not tabled at the meeting due to time constraints. The CRBA is
solvent and the Treasurer’s Report is attached to these minutes.
Proposed By-law Changes
•

•

Motion to amend by-law to make “substantive changes” voted on by card-carrying, current
CRBA members:
•

20 votes for the changes

•

2 votes against

•

1 abstention

•

Motion carried.

Motion to make stylistic changes to the by-law (voting by current CRBA members):
•

20 votes for

•

0 votes against

•

1 abstention

•

Motion carried.

The by-law, as accepted at this AGM, is appended to the end of these minutes.
Resignation of the Current Board of Directors
Election of a New Board of Directors
•

•

10 positions open and 10 candidates put their names forward. Each introduced
themselves. In alphabetical order:
•

Adam Holmes (incumbent Treasurer)

•

Alex Bartlett (incumbent)

•

Arthur Sinclair (incumbent)

•

John McEwen (new)

•

Kara Isert (incumbent)

•

Laurence Lui (incumbent)

•

Matt Elliott (new)

•

Mike Kapil (incumbent)

•

Peter Coish (new)

•

Sandra Iskandar (incumbent)

Motion to elect the 10 candidates to the CRBA Board of Directors
•

20 votes for

•

0 votes against
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•

0 abstentions

•

Motion carried (voting by current CRBA members).

Public Comments/Questions/Issues
• Suggested By-law Change
James suggests the by-law should be amended to allow Board members to serve longer than
3 years. To be discussed and considered by the new Board.
• Bixi in Corktown
Colin would like to see a Bixi stand in Corktown. Some general discussion and the suggestion
that the CRBA make a request for a Bixi stand to be ready and in line when Bixi expansion
occurs.

Meeting Adjourned
Appendix 1: President’s Report
Appendix 2: Treasurer’s Report
Appendix 3: By-law #1 Revised & Approved
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February 5, 2013

2013 CRBA Annual General Meeting – President’s Report
2012 has been a year of continued growth and maturity for the CRBA, building on the good foundation of the
previous three or four years. Forging relations with other groups having similar or common interests and with
the City, both politicians and staff, has been a key activity and this must continue if the CRBA is to fulfil its
mandate completely. Really, 2012 has been as much about relationships as it has been about the more specific
activities. Let’s look at them in detail.

LAND DEVELOPMENT
The CRBA Development Committee has been busy this past year as in previous years; and much has happened
in the community.

West Don Lands
We have had a seat on the West Don Lands Committee for as long as it has been in existence, through former
Corktowner Cindy Wilkey who is still the WDLC chair. The Committee meets the last Monday of every month
and regularly has speakers, mostly from Waterfront Toronto, to update the committee on various aspects of
the entire WDL process which more recently has included the PanAm 2015 Athlete’s Village. In the past two
months, we have had a presentation from Wigwamen, one of the two affordable housing providers chosen to
take over a building after the games. A presentation from the Fred Victor Centre, the other affordable housing
provider, will be in February.

West Don Lands Construction Liaison Committee
We also sit on the West Don Lands Construction Liaison Committee which currently meets every 6 weeks and is
generally quite effective. The information gleaned there is passed on to the community as regularly as
possible. The impact on the established part of Corktown north of Eastern Avenue has subsided considerably
in 2012 with completion of the Flood Protection Landform along Bayview Avenue, the completion of most of
Underpass Park, and the nearing completion of River City and TCHC developments along River south of King.
The re alignment of River Street north of King presented some challenges to the community for a few months
but that is also complete.
However, the challenges from the Cherry Street re building will continue with closure south of Eastern
throughout 2013. It will actually become a significant concern north of Eastern starting in May 2013 and
continuing through 2014 as the work north of Eastern and the tying in of TTC rail tracks with the existing tracks
on King is undertaken. This will require continued diligence on the CRBA’s part.
But at the end of it all, we do have the benefit of the amenities of the West Don Lands to look forward to: a
new ‘Y’, some new retail and restaurant options, and most of all the new Don River Park which should open
this coming summer 2013 along with Underpass Park already mostly open.
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Port Lands
Throughout 2013, the CRBA had a seat at the Stakeholder Advisory Committee for the acceleration of the Port
Lands. This initiative came out of the Mayor’s failed attempt to ram a hastily created plan for the Port Lands
down the city’s throat. The conclusion saw an unfortunate weakening of the strong master plan which had
previously been approved for the realignment and naturalisation of the Don River; however it ended up far
closer to the original than at the start of this process. The financial implications, while still considerable, are
also far lower than was the case at the outset. Hopefully the already active Film District Precinct and has
imminent plans for expansion, will be the catalyst that is needed to attract the funds necessary to re route the
Don and create the infrastructure needed to support development of the lands. There will be a public update
meeting on Wednesday, March 6 at 7:00pm, location not yet announced, for all who are interested.

“Home Depot” Lands
While just outside Corktown, the CRBA has also attended a number of small group updates from the developer
of the former Home Depot Lands south of Lakeshore immediately west of Cherry Street. The most recent was
January 24 and the plans are exciting and will come to the West Don Lands Committee in the next two or three
months and should be brought before the whole community in 2013. The major point of interest in the design
is the large pedestrian link with the Distillery under the rail corridor. It is an ambitious undertaking and the
whole plan has a strong international flair with much emphasis on the public realm and pedestrians; the City is
having some difficulty with the restrictions on cars and it remains to be seen where that discussion ends up.

King Street E.
King Street is a constantly changing and improving street. Even if the changes are slow – they are steady and
will continue. The proposal by Great Gulf to redevelop the remaining lands adjacent to the former Sun building
with two office towers of almost 500,000sf and the re tenanted existing building all point to a steady
eastwards movement of retail and commercial along King. This has already translated itself into increased
activity east of Berkeley with the new retail in the newly opened King East condo at Parliament, the relocation
of Studio B to the former Ritchie Auctioneers space and the gradual re leasing of their old location at
Parliament (east side), the new Ital Interiors Commercial showroom and office which may be slow to build but
is still nearing completion, and the re purposing of the old BGM building into the second Body Blitz location in
Toronto. This is all new activity which hasn’t been seen along King Street East in decades.
Added to that is the current activity east of Sumach associated with the Streetcar Development’s buildings at
549, 569, and 510 King E. and the TCHC seniors’ building. The retail leasing in the Streetcar buildings has been
disappointingly slow with only four units occupied to date, one of those now departed, and two of the
remaining three units being car showrooms. We continue to receive assurance, supported by independent
information, that the car showrooms are temporary, and so in a way they are beneficial uses, providing some
finished space and activity which is generally preferable to empty space.
Once River City occupancy starts in May 2013 and TCHC occupancy a few months later, the immediate
population increase should become a greater draw for retail tenants. And while we cannot control the type of
tenants who move into these spaces, we have been lobbying for a grocery store and do believe that TCHC has
taken this desire seriously and is looking for such a tenant, much improved from their earlier casual approach.
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Queen Street E.
There is a strong retail revival occurring on Queen Street centred on the Parliament Street intersection. It
started with Adornments on Queen over three years ago, but in 2012 a number of new or relocated stores
appeared close by. Currently, there are two storefronts undergoing construction work and at the former
mattress store, the building permit and liquor licence notices for a new restaurant are clearly displayed; this is
good news for the area.

Queen Street E. empty Storefronts
Further east between Sumach and River, in late 2012 we started the process of locating the owner of the
former Display/Graphics company at 511 to 517 Queen. Recently I received good contact information and the
Board will be following up. If we cannot get some satisfactory dialogue going with the Owner about the impact
of an empty storefront on the neighbourhood, then in 2013 the Board will approach the City to start enforcing
by law regulations. That is a great stretch of Queen Street and needs to be treated properly and with respect.

New Development
While there are several enquiries currently being reviewed at the Planning Department, they are all preliminary
and thus confidential with the exception that we know the Sing Tao newspaper building on Power between
Richmond and Adelaide has been sold to Great Gulf. There will be a development application coming forth and
we will need to be front and centre in those discussions both on design issues and the allocation of parks in
lieu and possibly Section 37 monies that will be forthcoming. (Section 37 monies are those which a developer
pays in return for increased density and/or height and they can be allocated to very specific uses in the
community providing the community is pro actively involved.)

Development Committee Structure
A big thank you goes to Jon Goode who was at the helm of the Development Committee in 2010 and 2011 and
was still active in 2012 as well as being the CRBA representative at the West Don Lands Committees. Jon is
concluding the last of his three years on the CRBA Board and his leadership and contributions will be missed,
although he has threatened to maintain involvement in some form including possibly remaining as the CRBA
rep on the West Don Lands committees.
This is a busy and crucial part of the CRBA’s work and we encourage anyone who has an interest in
development or some related expertise to volunteer at whatever degree of intensity is possible; all help is
welcome; the more people who can lend a hand, the more issues we can pursue and the greater our positive
impact on the development of Corktown can be.

ADMINISTRATIVE, FINANCIAL & LEGAL
By Laws
The by law has gone unamended since 2002/2003, following incorporation of the CRBA January 3, 1996. But
the world has changed and so has Corktown and the CRBA. In addition, the corporate books had not been
updated in – well, we don’t have any records of them being updated. And so under the careful gaze of Jon
Goode, a lawyer in his spare time, we have brought the corporate books and registration up to date this past
year and have proposed changes to the by laws, to be presented later, to also have them reflect the current
reality. This is largely unseen, unappreciated and not exciting work and thanks are extended to all 2012 Board
members for sticking with it. Hopefully future Boards will allocate what should be nominal effort to keep these
matters current going forward.
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Treasury
While I think Adam Holmes would agree that there is still work to be done, the Treasury and finances have
drawn some extra attention in 2012 and Adam has done a great job of cleaning up the financial records,
producing reliable monthly reports and other standard forms necessary for proper bookkeeping. Adam has
also been the hound pushing film companies working around Corktown and extracting some healthy income
from their donations.

Business Cards
CRBA members now have generic CRBA business cards, designed by Laurence Lui, on which they write their
own names and contact information. Not having cards of any kind has proven a problem in the past year with
increased contact with businesses and increased fund raising efforts which will further increase in 2013.

Sponsorship Manager
As the fund raising efforts at the CRBA increased, and likely further in 2013, the Board decided to nominate a
Sponsorship Manager, a single point of coordination of approaches to individuals and businesses for donations.
Initially that role has been carried by the Treasurer, Adam Holmes.

Document Repository
Under the sound guidance of Philip Stoop, the Board adopted a document repository system, Confluence, in
2010/2011 which enabled all documents to be stored in one place on the cloud for access by all Board
members. The system worked well, despite some user friendly issues, until late 2012 when the company
suffered a serious security breach and resulting data loss. The Board is currently investigating a secure
replacement for implementation in 2013.

Social Media
There was much discussion in 2012 about the appropriate use of social media and a number of changes were
made and actions taken. The Google Group had been a two way messaging system. With some content
causing complaints from some residents and problems for those managing the system, the Board decided to
make the Group a one way broadcast in April 2012. There was some negative response but a greater volume
of positive feedback. The Board will continue to monitor as social media use evolves.
The website which was seriously revamped by Laurence Lui in 2011 to great acclaim took on some added new
life in 2012 with the addition of Matt Elliot as the webmaster; the content is updated regularly with great news
of happenings in and around Corktown.
Towards the end of 2012 with the Christmas party looming, we paid some greater attention to the CorktownTO
Facebook page which at that time had only about 6 likes. At the present time, it has over 40 likes and is being
used and viewed more regularly with volume increasing almost weekly.
Added to that, new resident Karyn MacEwan, who has also been helping with our social media and the
Corktowner newsletter, started an independent Facebook group, I am a Corktowner, which is a more casual
place for sharing ideas and needs; it works well in conjunction with CorktownTO. Further review of the social
media possibilities will be undertaken in 2013.
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THE CORKTOWNER
The Corktowner continues with the undying energy of James Caldwell as its publisher. In 2012 we introduced
an editor in chief to help the team be more effective and that has worked well. Initially that role was filled
admirably by Donna Keravica who has handed over more recently to Kara Isert. As well as the longer serving
members on the team, Ingrid Gadsden as editor, Francine Barry and Donna Keravica, new team members are
Karyn MacEwen, Alex Bartlett and Arthur Sinclair.
We have suffered from Canada Post losing copies of the Corktowner at delivery time, with Queen Street
residents most frequently missing their deliveries but losses being noted at various locations within Corktown.
Fortunately the Fall edition saw a significant improvement and we will hope that remains and will keep
monitoring.
The number printed increased from 2100 to 2400 during 2012 and will have to increase again by approximately
300 in 2013. Our thanks as always go to Print Preview and Dave Easun for their support of the CRBA.
And articles are always needed. The team has some new ideas for regular columns and will keep
communicating with the community to solicit suitable articles. Please give them your support – this is a key
initiative of the CRBA. The edition about to go to print is superb.

MEMBERSHIP
I declared this as a key area of focus for me as President when starting this year, and while I am proud of the
many things we have introduced in 2012, I am disappointed that we have not moved this particular benchmark
forward very much. In preparing this report, I checked both the membership list and the Google Group mailing
list and was surprised by the discrepancy. Currently there are 161 people on the mailing list and only 39 paid
up members; I daresay that number will increase slightly here at the AGM but it presents a specific challenge
for the Board in 2013. More than a revenue issue, it is an indicator of the volunteer base; the more active
participants there are, the more the CRBA can fulfil its mission.
Not everyone can donate the same amount of time but every small level of participation builds to something
very powerful when enough people are involved. I appeal to everyone to become members and participate in
some way, however small.

BUSINESSES IN CORKTOWN
Inventory of Business
It has been clear to this Board that the CRBA could pay more attention to the “business” part of its name and
to do that, we needed to have a more solid understanding and knowledge of who is here. We have received
enquiries from newcomers to Corktown – how do they obtain a directory of local business to support?
Unfortunately we were unable to do that comprehensively. While it became clear that it is a bigger task than
at first apparent, it was decided to go ahead with two main products:
1. A database of all businesses in Corktown, not just the ones that everyone sees in storefronts and
business signs;
2. An interactive map for publication on the website.
Work has started but there is more to be done to make both of these outcomes a reality and hopefully the
2013 Board will be able to complete what has been started.
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Business Night
While looking at the increased attention to businesses, the Board did conclude that a more immediate and
public effort was needed and the “Business Night” was born. Very simply it is a showcase for businesses to
present themselves in person, in whatever form they wish, to a public meeting. The first such night was held
October 2 with 10 businesses presenting and was wonderfully organised by Donna Keravica. The feedback
from presenters and public alike was highly positive and the Board has agreed that this should be a regular
offering for public meetings; a schedule has not yet been finalised.

ARTS & CULTURE IN CORKTOWN
Inventory of Creativity in Corktown
It also is clear that the CRBA has not been focusing on the creative side of Corktown. There is a significant
population of individuals in the arts and creative enterprise as well as organisations devoted to art and culture.
We have planned for but not yet started on an inventory of creative people and organisations in Corktown,
complete with an interactive map for the website. I hope this is something which will see some continued
activity in 2013.

Arts & Culture Night
However, as with the business initiative, we saw the possibility of immediately implementing a showcase for
the arts & culture community in and around Corktown and on January 8, the first Arts & Culture Night
enthusiastically organised by Sandra Iskandar supported by Kara Isert, Laurence Lui and Adam Holmes was held
to great acclaim. It was a fantastic evening. Eleven groups were presented incorporating music, drama, dance,
and heritage and we enjoyed both dance and music performances. Much was learned, to be introduced in
future Arts & Culture nights to be organised by the 2013 Board.

HERITAGE IN CORKTOWN
Recognition of places of interest
A plan was created in 2012 for recognizing places of interest in Corktown, whether heritage, cultural, or social
interest; the broad concept is some form of visual marker, very different from traditional heritage plaques,
which contains a full story of the location. It could be well known past residents or places related to the
history of Corktown, including more recent history. It is hoped that the first of these plaques could be rolled
out in 2013 once the plan has been brought to the community at large and then individual locations have been
presented to and authorised by the property owners.

Preserving Heritage buildings
Once again, the CRBA is looking at using 3rd year Ryerson Planning students to look at the implications of
Heritage designations within Corktown. With whatever information is forthcoming from their study, the Board
will be able to put forward a plan which will be brought to the community for further discussion. It will be a
balance between preserving much treasured heritage buildings within this oldest part of Toronto and the
realities of property ownership.
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PARKS
Parks Study & Inventory
With every new development comes the need to determine what public realm benefits must accrue to the
community, usually obtained through parks in lieu monies and much less often through Section 37 funds.
Much of this process requires a complete understanding of what public realm amenities already exist and in
2011 we had agreement to have the City perform both a Parks Study and a Community Improvement Plan for
Corktown. Budget monies were not forthcoming in 2012 and we were left somewhat on our own.
However, under the leadership of Arthur Sinclair and Alex Bartlett, we have embarked on both a Parks Study
and an Inventory of Parks and we look forward to the outcomes of both in 2013. So when a new development
comes to the table, as it will with the former Sing Tao property on Power Street for instance, it is easier and
more powerful for the CRBA along with the Councillor’s office to place specific requirements into site specific
zoning by laws and development agreements for those sites. Without the specifics of an inventory and study,
the wording of these agreements is looser and harder to pinpoint the requirements and be very specific about
the amount and use of funds. This will be a major benefit going forward.

TPSI Initiative
The CRBA was approached by the Toronto Public Space Initiative whose website (http://publicspaces.ca)
describes them as “a registered non profit organization dedicated to enhancing public space through research,
policy analysis, and service provision.” They run an internship program for advanced students and we were
asked for our level of interest. We applied for an intern and we were thrilled to receive two who have joined
us as of two weeks ago. These are advanced students in urban planning, and have already met with Alex and
Arthur and toured Corktown and although details have to be finalised at this point, they will be participating in
the Parks Inventory and Parks Study which virtually guarantees us a good and useful outcome to be able to
move this initiative forward as planned. 2013 will be interesting in this regard.

Parks in lieu monies
Development over the past few years has generated a substantial fund of monies paid by developers in lieu of
providing the required parkland for each development which is impractical downtown. With the Parks Study
and Inventory and our own vision of future needs in place, we will be working with Councillor McConnell’s
office and the City Parks department to then enable allocating those existing funds to specific new projects.
This will become more definite in the months to come but will be a big focus of attention for the CRBA and the
community in 2013.

Underpass Areas between King and Eastern
It is probably close to three years since a group of us first discussed the problems bestowed on Corktown by
the Richmond and Adelaide/Eastern flyovers constructed in the 60s to increase the flow of traffic into and out
of the downtown and from and onto the DVP during rush hours. Not only did Corktown lose some significant
residential, industrial, and institutional property, but it found itself split in two.
With the Parks study underway, we are looking at ways to re purpose the underpass areas between King and
Sumach and between Sumach and Eastern. It is too early to call the outcome, but we are looking at possible
combinations of added controlled parking, increased green space and planting where currently there is none,
public art, and possibly programmable multi use outdoor community space for special occasions. Watch for
updates in 2013.
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King/River Parkette
When River Street between Queen and King was re aligned to line up with the new River Street south of King, a
small sliver of additional public space was created on the sidewalk on the west side of River at King. We saw
this as an opportunity for some kind of signature landscaped piece which would provide a gateway into
Corktown at its eastern edge. The responsible party was not identified until relatively recently and we now
know that Waterfront Toronto has carriage of the work; we also know they carry limited funds. A very recent
disclosure is that because of the underground services in that location, nothing requiring work below grade will
be possible – so no trees, below grade planting, or any structures which require foundations.
So 2013 will see us forgetting the limitations and going for broke, looking for the opportunity to create a
remarkable gateway element. It may even be that we move this element to the east side of River at the park
which will exist where Bayview used to join River Street. There should be no below grade restrictions there.
Again, watch this space in 2013.

QUEEN STREET BEAUTIFICATION
We are still working on plans to implement a beautification of the streetscape along the south edge of the
Dominion Brewery parking lot on Queen Street. First brought before the public meeting in September 2011,
the project grew to be an impressive but costly venture and a change in personnel at Allied Properties
effectively removed the financial stimulus there we had been relying on. The plans are in the process of being
reviewed and scaled back to something more financially achievable and will be brought back before a public
meeting in 2013.

REGENT PARK
Much has happened in Regent Park in 2012 with the continuation of Phase 2 of the revitalisation which sees
the stretch between Dundas and Shuter west of Sumach completely rebuilt. Most notably we saw the opening
of the fantastic Arts & Culture Centre on Dundas, re named the Daniels Spectrum, as well as the opening in
November of the Aquatic Centre at Dundas and Sumach. Also of note is the Paintbox Bistro which is open at
the west end of the Daniels Spectrum complex which is a wonderful addition to the area; great food and now
eclectic quality entertainment. And there is the Community Centre at Shuter and Sackville yet to come.
Also of significance to Corktown is the rebuilding of Sumach and Sackville Streets through Regent Park so that
they will no longer be barriers to through traffic, providing more normal access from Corktown through Regent
Park to Cabbagetown and Riverdale Park. The roads aren’t complete yet but will be in 2013.

Regent Park Construction Liaison Committee
After some pressure from the CRBA and Trefann Court group, TCHC finally organised a Construction Liaison
Committee which met first in February 2012 and then again in June with Beth Baskin from Shuter Street as the
CRBA representative. There was some immediate improvement in road conditions but it has slipped in the
long gap between meetings. Now finally, with some pressure from the CRBA and Councillor’s office, a third
meeting is set for February 19, 2013 and clearly a more frequent convening is required.
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QUEEN/RIVER SECONDARY PLAN
In late 2010, the CRBA was approached by the City Planning Department to participate in a Secondary Plan
study for the area bound by River Street, Dundas, the Don River, and Queen. This is essentially a more detailed
Official Plan for the area. A draft report was prepared and issued with relatively little input from the
community. It showed two mixed use areas with one having greater permissible heights than the other. The
process appeared to stall but was recently revived and a public community consultation was held January 24
which drew an impressive approximately 40 residents and property owners. Working at four separate tables, a
team approach was taken to drawing up list of concerns and their corresponding potential solutions. Planning
staff were pleased with the response and will be coming out with a revised draft report in a few months.
The following were the most notable outcomes:
1. Residents felt that commercial/retail uses along River Street will be necessary to increase activity on
the street;
2. Residents felt that the three areas for intensification in density and height are the intersections of River
Street with Queen, Shuter, and Dundas;
3. Residents wanted as much green planted along Bayview as possible;
4. Although it is outside the study area, residents wanted to see some development of the Beer Store site
perhaps retaining the use but with a building more in keeping with the surroundings;
5. Some residents wanted a pedestrian bridge spanning Bayview and the rail tracks so the access to the
Don trail would be efficient; at the very least, there should be stairs at Dundas and Gerrard allowing
access as there is currently at Queen.
Word from planning staff after the meeting was that there are likely six development applications ready to be
submitted as soon as the Secondary Plan is approved by Council.
A significant outcome of the meeting was the apparent enthusiasm for residents of the area north of Labatt
Avenue to Dundas to be welcomed into the Corktown community “officially”. At present, they are in a form of
community no man’s land and so we have prepared and will present later a proposed by law amendment to
officially welcome that land into Corktown.

POLICING
CPLC
The CRBA continues to be represented on the CPLC (Community Policing Liaison Committee) and the current
Board rep is Mike Kapil.

CPTED
This stands for “Crime Prevention Through Environmental Design” and is a multi disciplinary approach to
design expressly to address criminal behaviours. Board member Arthur Sinclair has brought forward the idea
of a safety audit of the community to be performed with the participation of the resident CPTED expert at 51
Division. This will be reported on further in 2013.
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Community Complaint Form
At their appearance at the December 6 public meeting, 51 Division police impressed upon the community the
value of properly reporting all crime incidents to the police, particularly those involving violent or threatening
or disorderly behaviour and public display of intoxication. Sergeant Spanton of the Community Policing Unit
impressed upon the community that under the law, everyone has the same rights; the police need specific
details reported which may then give them the right to stop and question suspects. The form is available on
the Corktown website and was made available through the mailing list.

GOOD SHEPHERD CENTRE
For several years, the responsibility for liaison with the management of the Good Shepherd Centre by default
has been James Caldwell, one of the centre’s immediate neighbours. James has worked hard at this but the
response has been unsatisfactory. While James has been continuing his efforts, the CRBA has enlisted the help
of Councillor McConnell and in late 2012 we received confirmation that a Community Liaison Committee would
be formed comprising the Centre administration, Centre clients, the Police, City staff responsible for such
facilities (Shelter, Support & Housing Administration), and community representatives and would be called and
initially chaired by Councillor McConnell. This is a good step in the right direction and we await a date for a
first meeting. The objective is for cooperative work to identify and implement solutions to problems which
affect the neighbourhood.

CONTACT WITH NEIGHBOURING ASSOCIATIONS
We have recently become conscious of the need to develop stronger ties with adjoining neighbourhood
associations although we have had some connection through our membership in what is now SEDNA (South
East Downtown Network Alliance) and used to be OTTN (Old Town Toronto Network) as well as the West Don
Lands Committee. It is generally agreed that groups working together form a stronger voice. The CRBA’s voice
is stronger now than it has been in years, but it still needs to keep growing. In addition to building itself up
internally as described in this report, the strengthening of ties with other organisations is also necessary as
Corktown grows. We have begun reaching out to other associations, asking to be notified of and invited to
their regular meetings and inviting them to attend ours, and the reception so far has been positive. This will
continue in this early part of 2013 and the only issue is finding enough representatives to dispatch. Anyone
with particular interest in filling part of this need is encouraged to e mail info@corktown.ca .

GLEN MURRAY COMMUNITY PLANNING INITIATIVE
In 2011, our local MPP Glen Murray started an initiative, partially stemming from a meeting with the CRBA
Development Committee in July 2010, to coordinate the community planning initiatives among the three levels
of government within the Toronto Centre Riding. A series of meetings were held in 2011, and after a hiatus
resumed for Corktown on November 5, 2012. Glen and his office had taken a long list of community initiatives
which previous meetings had prioritised and came up with two which they believed would be important to a
significant proportion of the Corktown community and serve diverse needs. The thinking was also expressed
that limiting to pushing just two initiatives would also make it more achievable.

Page 10 of 11

Corktown Residents & Business Association
Annual General Meeting 2013 – President’s Report
The two initiatives are:
1. The First Parliament Site and its creation as a public space with some commemorative centrepiece;
2. Health Care initiatives in Corktown to primarily coordinate mental health services to those in need
among the various agencies but also to look at the broader delivery of general health care services in
the community.
There is already a group ready to work on the First Parliament site but that waits for the City to lead the effort;
the whole site is now under primarily City control with a portion of it under the Province’s ownership. The
Health initiative needs a committee to be formed to devise a plan and submit a proposal to the Province which,
if accepted, would trigger the allocation of significant funds with which to start commissioning the many
studies and reports which will be necessary to achieve the goal. It appears that this committee will only be
formed out of the CRBA’s initiative – no one else has stepped up.

MURAL
2012 saw the second mural commissioned by the CRBA installed in the community, the first being in 2011 on
the south wall of the Humane Society. The latest mural has the theme “Childs’ Play” and is installed on the
east wall of 406 King East overlooking Sackville Park and the children’s playground. Local artist Gary Smith,
who also created the 2011 edition, was chosen as the artist after a search process modelled closely on the
2011 search. The 2012 process did not draw enough responders and it will be reviewed and revised before the
next mural is commissioned with the intent of increasing the number of proponents. The main funder of the
murals has been the City of Toronto. Secondary funding has come from corporate and private sponsors; to
date the process has seen the CRBA keep half the sponsorship money (not including the City monies which all
go to the artist). The portion received by the CRBA is accounted for separately and is allocated to the next
mural installation; the intent is to gradually increase the funds available for each mural.

SUMMARY
The CRBA Board has achieved a lot this past year, perhaps more than the Boards which preceded it but that is
only because the groundwork had been laid in the three years prior to 2012, first under the leadership of John
Libby in 2009 and then in 2010 and 2011 with Philip Stoop as President. This is a volunteer organization and in
my time of involvement for the past three years, everyone on the Board has had a day job. Because of the
resources available and simply the nature of change itself, there is a limited amount of growth possible for the
CRBA each year and the growth in any one year is dependent on what has gone before. Thanks to John and
Philip for their great groundwork and I hope that the 2012 Board has left some solid ground for further growth
in 2013. Thanks to all.

Respectfully submitted,

Larry Webb
President, CRBA
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BY-LAW No.1
A BY-LAW RELATING GENERALLY TO
THE TRANSACTION OF THE AFFAIRS OF THE
CORKTOWN RESIDENTS & BUSINESS ASSOCIATION INC.

1. The Head Office of the Corktown Residents and Business Association Inc., which is
a not for profit corporation (the “CRBA”) incorporated pursuant to the Corporations
Act R.S.O. 1990, C.38 (the “Act”) shall be in the City of Toronto, in the Province of
Ontario, and at such a place therein as the directors may from time to time
determine.
2. Definitions
"Act" shall have the meaning ascribed to it in paragraph 1.
"Corktown" means the residents and businesses which form the community situated
within the Corktown Area.
“Corktown Area” means that area in the City of Toronto bounded by Shuter Street,
Lakeshore Boulevard, Berkeley Street and the Don River and shall include the area
between River Street and the Don River between Shuter Street and Dundas Street.
“CRBA” shall have the meaning ascribed to it in paragraph 1.
3. Objectives
MISSION STATEMENT:
The CRBA exists to enhance the quality of residential and business life, to promote and
market Corktown, and to act as a voice for Corktown.
a. To promote measures that enhance the beauty, safety, environmental and
economic viability of the Corktown Area;
b. To promote the general quality of residential and economic life in and around the
Corktown Area;
c. To oppose measures that diminish the above;
d. To communicate information to members of Corktown respecting matters of
concern to the Corktown Area;
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e. To represent Corktown at all levels of government for the purpose of influencing
political actions and service delivery affecting the Corktown Area;
f. To provide inclusive, consensus based leadership to the community as a whole.
g. To represent Corktown with private sector and broader public sector
organizations for the purpose of influencing economic, environmental and social
actions affecting the Corktown Area;
h. To a promote a sense of community within the Corktown Area that respects the
diversity of people and activities in and around the Corktown Area;
i. To undertake or support projects requiring or benefitting from community support
which are intended to advance the above objectives.
4. Membership
a. The following shall be eligible for membership in the CRBA:
i.

The first incorporators;

ii.

All members in good standing of the Corktown Residents and Business
Association (unincorporated) on the date of the first incorporators meeting;

iii.

All persons 18 years of age or over who live in the Corktown Area; and

iv.

All business entities (corporation, partnership, firm or association, whether
profit or non-profit) owning or renting property within the Corktown Area;
and

v.

All persons 18 years of age or over who own property in the Corktown
Area.

b. Members in good standing are those persons or business entities who are
eligible for membership and who have paid annual membership dues, the
amount of which shall be determined from time to time by the Board of Directors.
c. Annual membership shall run for a calendar year and may be purchased at any
time. Memberships purchased after November 1 shall be valid for the following
calendar year.
d. Membership in good standing entitles members to vote at annual general
meetings and special membership meetings called by the Board of Directors.
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5. Membership Meetings
a. There shall be an annual general meeting at which time, in addition to any other
business which may be transacted, the CRBA members shall:
i. Elect a Board of Directors;
ii. Receive a Treasurer's Report and an Annual Report from the President
with an outside evaluation by an accounting professional appointed at
the Annual General Meeting.
b. Additional general meetings may be called by the Directors from time to time or
upon requisition of at least 9 members of the CRBA in good standing.
c. Quorum for a general membership meeting shall be at least 9 members of the
CRBA in good standing.
6. Board of Directors
a. Corktown shall be governed by a Board of Directors comprised of not less than 6
and not more than 10 individuals elected by members in good standing of the
CRBA at the annual general meeting. In the case of a tie vote, the outcome shall
be determined by a second vote of the membership of the CRBA for the two
candidates in question. If the tie is not settled by this vote, the outcome shall be
determined by the flip of a coin.
b. The Board of Directors will be composed of a minimum of 3 directors who are
residents of the Corktown Area (“Resident Directors”) and 3 directors who are
representatives of business entities (“Business Directors”) in the Corktown Area.
Of the total number of directors, there shall be no more than 7 from either
membership category.
c. The immediate past president of the Board of Directors, if not otherwise elected
to the Board, will be an ex officio member of the Board until a new President is
elected and a new Past President is created and will not have a vote at the Board
meetings.
d. Only 1 member of a household or 1 owner/employee of a business may be
elected to the Board of Directors.
e. No elected representative of any level of government or of a Board of Education
shall be eligible for election to the Board of Directors.
f. Directors shall be elected for a term of one year. No person can serve more than
three consecutive terms as director. At the end of their third term, they cannot be
re-elected for a 1 year period.
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g. The first meeting of the Board of Directors following the annual general meeting,
the directors shall appoint from amongst themselves a President, Vice-President,
Secretary and Treasurer.
h. A quorum of directors for the purpose of transacting the business of Corktown
shall be a majority of the number of directors currently serving on the Board.
i.

Unless stated otherwise by the Act or elsewhere in these by-laws, decisions of
the Board of Directors shall be by simple majority. The President or other Director
chairing the meeting shall not vote except in the case of an equality of votes. In
such case, the President or other meeting chair shall cast the deciding vote.

j. The Board of Directors shall have the power to appoint Standing or Special
Committees. Members of the Committees need not be directors. The Committees
shall continue in existence until terminated by the Board of Directors.
k. The signing officers for the CRBA shall be the President, Vice-President and
Treasurer and any other individuals who may be appointed by the Board of
Directors from time to time. All cheques drawn upon the CRBA financial accounts
must be signed by 2 signing officers of the CRBA.
l.

Each director shall become a member in good standing prior to his or her election
and shall maintain membership throughout his or her term.

m. A resident director who ceases to live in the Corktown Area or a business director
who ceases to be associated with a business entity which rents or owns property
in the Corktown Area shall cease to be a director of Corktown.
n. A director who is absent from 3 consecutive meetings of the Board of Directors,
without reasonable cause, may be removed by a vote of the Board of Directors.
o. The Board of Directors shall have the power to fill vacancies on the Board of
Directors which occur between annual general meetings, provided that there is at
all times a quorum of directors able to act to fill the vacancies.
p. The members of the CRBA may remove a director by a resolution passed by at
least two-thirds of the votes cast at a general meeting called for that purpose and
for which at least 10 days notice has been given and may, by a majority of the
votes cast at that meeting, appoint any person in his/her stead for the remainder
of the term.
q. The Directors shall receive no salary for acting as such.
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r. The Directors shall see that all necessary books and records of the CBRA
required by the by-laws of the CRBA or by any applicable statute or law are
regularly and property kept.
s. Where a vote is deemed necessary for a specific issue and time does not permit
the Board of Directors to meet in person and by agreement of the Board of
Directors at the request of the President, the President shall be permitted to
solicit e-mail votes for that issue from all Members of the Board of Directors. The
President shall not cast a vote except in the case of an equality of votes in which
case the President shall cast the deciding vote. The vote so received shall be as
if made under clause 6i in every respect. The President shall keep a record of all
such e-mails received.
7. Notice
a. Notice of a general meeting shall be given to members of the CRBA at least 10
days in advance of the meeting.
b. Notice of a meeting of the Board of Directors shall be given at least 10 days in
advance of the meeting. Notice is not required if all directors agree to waive the
requirement to receive notice.
c. Any notice required to be given under the Act, the letters patent, the bylaws or
otherwise by a member, director or officer shall be deemed to have been given if:
i.
delivered personally to the person to whom it is to be given;
ii.
delivered to the person's address as recorded in the CRBA's records;
iii.
mailed to the person's address as recorded in the CRBA's records by
ordinary prepaid mail;
iv. Sent to the person's address as recorded in the CRBA's records by any
means of prepaid transmittal, delivery or recorded communication; or
v.
Announced publicly at a CRBA monthly meeting.
A notice shall be deemed to have been given when it is delivered personally
or to the person's address, or three days after it was mailed or transmitted.
8. Fiscal Year
The fiscal year shall be the Calendar year.
9. Amendment
The By-laws of the CRBA may be amended by a by-law enacted by a majority of the
directors present and voting at a meeting of the Board of Directors and ratified by an
affirmative vote of at least two thirds (2/3) of the Members of the CRBA present and
voting at a meeting duly called for the purpose of considering such by-law.
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10. General
The CRBA shall not affiliate with any political party. However, the CRBA may support
any particular stand taken on any issue at any time by any organization, provided that at
all times Corktown is acting to promote its objectives.
END OF DOCUMENT
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